SECURITY, RISK, AND RESILIENCE NEWRQCKET
Cyber Risk & Cyber Security Gap

Assessment

Build a robust cybersecurity and cyber risk program with the guidance of NewRocket
cybersecurity and ServiceNow experts

Vanquish uncertainty on your next steps in your cybersecurity and cyber risk journey — NewRocket is here to guide you

Access our experts

' At NewRocket, we have been where you are. Throughout the engagement, you will have access to cybersecurity and cyber

— risk experts as well as our experienced ServiceNow Architects. Together through interviews, workshops and demonstrations
will gain an understanding of your current state and potential gaps with a focus on your organization’s unique context and
needs.

v' Cyber Risk & Cybersecurity expertise v' Dedicated resources
v' ServiceNow expertise v" Proven methodology and results

Current state assessment and gap analysis

0 0 NewRocket will perform an analysis of your existing cybersecurity and cyber risk program both within and beyond
ServiceNow. NewRocket will consider the gap analysis in the context of current business priorities, pain points, cybersecurity
and cyber risk best practices, and regulatory requirements.

v Detailed review of current state v ldentify and address pain points
v Actionable insights v' Gap analysis tailored to your priorities and needs

Tailored roadmap

Of
I_,./J Based on our industry experience and your organization’s own specific context, we will provide a tailored roadmap of next
| 1 1 steps. This roadmap will include a recommended timeline and order of priorities based on your business’s specific context,
achieved results at each stage and key performance indicators to measure success.

v’ Tailored recommendations on your security v" Know where you are, where you are going and how you are
incident management and cyber risk programs going to get there
v Business case support v’ Clearly defined next steps

Build a robust cyber security program with ServiceNow
@
m With your tailored roadmap and plan in hand, step confidently into your journey to build or enhance your cybersecurity and
cyber risk program with our ServiceNow experts to guide you. Our practitioners will stay with you through the ServiceNow
implementations to create continuity between strategy and execution and support roadmap updates, as necessary.

v Achieve quick wins with the long-term vision in v/ Continued access to NewRocket practitioners and ServiceNow
mind experts to guide you through roadmap execution

v Build a more protected and resilient organization
with a robust cyber security program
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NewRocket is a global, full-service, elite ServiceNow partner NewRocket.com At Winner

who can help solve your toughest business challenges. n sarvicanom
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